
ELKHART COUNTY
INDIANA

A Unified
Platform: Compliance:

Size: Approximately 467
square miles
Population: Around
207,000–209,000
residents
County Seat: Goshen,
Indiana
6th most populous
county in Indiana

Elkhart County now operates on
a single, integrated public safety
platform. Their CAD, Mobile, and
RMS systems share data in real
time, which means incident
details entered by a dispatcher
populate automatically in both
the Mobile client and the RMS.
This connected architecture
eliminates redundant data
entry, reduces errors, and gives
every member of the team a
consistent, up-to-date picture of
operations from dispatch
through case closure.

This project 
supports: 

Go-Live Day: Focused, Prepared, and On Mission: 
The Caliber team arrived in force and prepared. Deployment led
the managed command center operations, both onsite and
virtually, monitoring system performance and resolving technical
matters in real time. Dedicated support staff were stationed
directly on the dispatch floor, standing shoulder-to-shoulder with
911 personnel throughout the transition. Additional team
members provided focused support for Mobile and Pocket
solutions across police, fire, and EMS agencies, drawing on deep
product knowledge and Indiana-specific public safety expertise.
Others delivered hands-on RMS assistance at individual agencies,
including the Goshen Police Department and the Elkhart County
Sheriff's Office, both onsite and remotely.

18 CAD positions across two
locations
8 WebCAD subscriptions
290+ Mobile licenses
31 Pocket Cop licenses
31 Pocket Rescue licenses
440 RMS subscriptions (sworn
& non-sworn)
Full Suite of Caliber Solutions
Deployed: including Premise
CAD, Hosted Mobile, Pocket
Cop, Pocket Rescue, and
Online RMS.

Caliber Public Safety Goes Live Across Elkhart
County, Indiana, Delivering a Full Suite of Public
Safety Technology

“I want to commend Caliber on their team:
the tech support and IT team. They helped
above and beyond and did it with class and
a great attitude. It has been a pleasure
working with everyone at Caliber.”
— Egbert Dijkstra, Director of 911 Center at
Elkhart County

Testimonial: Leadership and Collaboration:
“A go-live of this scope requires trust on both sides of the table,"
said Michael Sturgeon, Senior Project Manager at Caliber Public
Safety. "Elkhart County brought exceptional leadership and
preparation to this project. The result speaks for itself: a county of
over 200,000 residents now served by a modern, unified public
safety platform that went live on schedule and on mission.”

At a Glance:

Because Caliber's Online RMS is
hosted at Nlets data centers,
Elkhart County benefits from
infrastructure that meets FBI
CJIS standards, with full multi-
site hot backup disaster
recovery and redundant
network paths. The hosted
model also means that
software updates, including
three major releases per year
and monthly service packs, are
delivered automatically, so the
county will always operate on
the latest version without the
burden of managing upgrades
in-house.
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