The Challenge

e Moving software for the 911 Communications Center,
law enforcement, fire, and EMS agencies

e Needed a structured rollout to minimize downtime

e Unified efficiency needed across CAD, RMS, and

Mobile
The Plan

e In-person training for all users
e Supervisors doubled their training efforts
e IT leadership fully invested and involved in transition

IT Involvement

Elkhart County's IT
leadership was deeply
involved in the process.

During implementation,
the IT manager changed
the setup from 2 horizontal
27-inch screens to 3 vertical
ones to allow for more
application real estate. The
dispatchers immediately
embraced this setup,
finding it much easier to
manage active incidents.

Testimonial

"The training made all the difference.
Because our supervisors went through
the system twice, we knew exactly how
to handle live calls on Day One. There
was no guessing, just doing our jobs and
serving the community."

Egbert Dijkstra - 911 Director

Three Months In

Because of the rigorous pre-
launch training and the
careful IT setup, the county
experienced no major
hiccups or operational
delays. Dispatchers report
that they love the product.

Data entered into CAD
populates automatically in
the field and within the
records system, giving every
member of the team a
consistent picture of
operations.

Conclusion
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At a Glance:

18 CAD positions across two
locations

8 WebCAD subscriptions
290+ Mobile licenses

31 Pocket Cop licenses

31 Pocket Rescue licenses
440 RMS subscriptions
(sworn & non-sworn)

Full Suite of Caliber
Solutions Deployed: CAD,
Online RMS, Mobile, Pocket
Cop, and Pocket Rescue

Results

Every dispatcher
and supervisor
completed hands-
on, in-person
training prior to
go-live

Shift supervisors
completed system
training twice

Vertical monitor
configurations
increased visible
incident data

The dedication to training by all users made the
difference in this implementation going so smoothly.
Training by end users and double training by
supervisors ensured that, when the system went live,
everyone was already confident and capable.




	A Deployment Built on Preparation: Elkhart County Thrives Three Months Post-Launch

